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HR teams are responsible for managing a vast  amount of content -
ranging from onboarding guides and employee handbooks to
pol ic ies ,  contracts ,  and compliance documents .  As organizat ions
grow and hybrid work has become the norm, the need for c lear ,
secure,  and accessible HR documentat ion has never been greater .

However ,  managing this  information in Confluence can be a
chal lenge.  Without proper structure,  content becomes hard to f ind.
Without the r ight controls ,  outdated or unapproved documents can
be mistakenly shared with employees -  putt ing both trust  and
compliance at r isk .

To overcome these chal lenges,  HR teams need a solut ion that
combines structured content governance with seamless navigat ion.
By integrat ing approval  workf lows with intuit ive content access ,
organizat ions can bui ld scalable ,  compliant ,  and user-fr iendly HR
Hubs in Confluence.

In this white paper,  we explore how this solution can be
achieved using tools purpose-built  for Confluence. While each
organization may have different tooling, we focus on the
essential  building blocks:  structured workflows and smart
navigation.

We explore the common challenges HR teams face in managing
content,  and how to deliver a scalable,  secure,  and user-fr iendly
solution. 

01

Introduction



Managing content in Confluence can be chal lenging,  especial ly  as
teams and documentat ion grow. Common hurdles include:

Difficulty Finding Content :  As spaces mult iply ,  i t  becomes harder
for users to locate the r ight information quickly .  Without a c lear
navigat ion structure,  even wel l-written content gets lost .

Manual Content Updates:  Updating and approving content often
involves repetit ive,  manual  steps that consume t ime and delay
publ ishing.  This s lows down communicat ion and increases the r isk
of outdated information l ingering.

Lack of Visibil ity on Changes:  Teams struggle to track who made
updates,  when changes occurred,  and whether content is  st i l l  val id .
Without transparency and contextual  awareness ,  important edits  can
go unnoticed or unreviewed.

By addressing both structure and process -  improving how content
is  organized and how it  f lows through the update l i fecycle -  teams
can save t ime,  reduce errors ,  and ensure everyone stays al igned.

3 Common HR Content Management
Challenges
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Content governance and content navigat ion may seem l ike separate
concerns -  one focused on internal  control ,  the other on external
presentat ion.  But in pract ice,  they’re deeply interconnected.  When
one is  miss ing,  the other suffers .

Think of them as two sides of the same coin,  or two layers of
the same experience:

Content governance ensures that what can be seen is  accurate,
secure,  and approved.
Content navigat ion ensures that what should be seen is  easy to
f ind and understand.

Without governance,  employees may access outdated,  draft ,  or
inconsistent documents -  undermining trust  and compliance.
Without navigat ion,  even the best-managed content stays buried -
forcing HR to act as a manual  search engine.

A great HR Hub requires both:

Behind the scenes,  HR teams use structured workf lows to control
v is ibi l i ty ,  manage approvals ,  and ensure documents are
compliant and accurate.
On the surface,  employees interact with a c lean,  curated
experience that helps them confidently f ind what they need
without guesswork or extra requests .
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Two Sides of the Same Solution:
Governance and Navigation



For example:

A pol icy update goes through a workf low: drafted,  reviewed,
approved - governance in act ion.
Once publ ished,  i t  appears under the “Company Pol ic ies” menu,
easi ly  accessed by employees -  navigat ion in act ion.

One enables control.  The other delivers clarity.  Together,  they
create trust.

In a growing organizat ion with distr ibuted teams and increasing
compliance requirements ,  this  dual  approach isn’t  optional  -  i t ’s
essentia l .  A smart HR Hub in Confluence doesn’t  just  store
documents .  I t  del ivers the r ight information to the r ight people at
the r ight t ime - in the r ight way.

In the examples below we’ l l  walk you through,  we use:

Workf lows for Confluence by AppFox ensures that HR documents
go through a structured approval  process before being
publ ished,  maintaining control ,  t raceabi l i ty ,  and compliance.
SubSpace Navigat ion by Communardo helps HR teams create an
intuit ive and user-fr iendly navigat ion experience in Confluence,
guiding employees effort less ly to the resources they need.

Together,  these tools empower HR departments to build
centralized, compliant,  and easy-to-navigate HR Hubs within
Confluence - ensuring the r ight people see the r ight content at
the r ight t ime.
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Two Sides of the Same Solution:
Governance and Navigation



Managing HR content is  l ike maintaining an iceberg.  The employee
sees only the vis ible t ip -  pol ished documents in the HR Hub. But
below the surface,  there's  a complex system of reviews,  revis ions,
and approvals that keeps everything compliant and up to date.
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Managing Visible and
Hidden HR Content

This “underwater” work is  crucial  for creat ing accurate,  wel l-
structured documents ,  but i t ’s  not intended for broad vis ibi l i ty .
What employees see is  only the t ip of the iceberg:  the f inal ized,
pol ished content that is  approved and made accessible to them
through the HR Hub.
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In this  metaphor,  Workf lows for Confluence plays a cr i t ical  role in
ensuring that only the r ight people have access to drafts .  I t  helps
streamline the approval  process ,  guaranteeing that content moves
through the necessary stages before i t ’s  ready for publ ic  v iewing.
This a l lows HR teams to maintain control  over sensit ive documents ,
ensuring they are reviewed and approved properly before being
made accessible to a wider audience.

At the same t ime,  SubSpace Navigat ion enhances the employee
experience by making the approved content easy to f ind and
navigate.  I t  provides intuit ive navigat ion between related HR
documents across var ious Confluence spaces,  helping employees
quickly locate the information they need without gett ing lost  in a
sea of documents .  Whi le Workf lows for Confluence ensures content
is  reviewed and approved behind the scenes,  SubSpace Navigat ion
ensures a seamless ,  user-fr iendly experience for employees once
that content is  made avai lable to them. Together ,  these tools create
an eff ic ient and streamlined process for managing and accessing
HR documentat ion.

Managing Visible and
Hidden HR Content
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In this  sect ion we wi l l  br ief ly outl ine how exact ly you can
implement our joint solut ion - create two spaces in Confluence,  one
for working with drafts and one for publ ishing documents
accessible for a l l  employees,  sett ing up approval  workf low and
cross-space publ ishing and helping employees to navigate to the
r ight place.

Step 1 :  Creat ing a Space for drafts (Source-Space) avai lable for a
restr icted group of people ( for example,  the HR team and senior
management)  and Space for approved documents (Master Space)
avai lable for a l l  employees.

Governance + Navigation Use Case:
Implementation

Two separate spaces for drafts and approved documents



Step 2:  Sett ing Up a Workf low: deciding on the number of stages
and statuses,  i ts  names,  adding approvers and configuring an
automatic cross-space publ ishing from Source-Space to a Master-
Space once a document is  approved.
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Governance + Navigation Use Case:
Implementation



Step 3:  Creat ing and approving the draft .  Once i t ’s  approved,  i t
automatical ly  publ ishes in Master-Space to be vis ible to al l
employees.
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Governance + Navigation Use Case:
Implementation

Once your content is  approved,  you can use SubSpace Navigat ion
to bui ld a structured,  user-fr iendly menu that you can customise in
style .



Step 4:  Bui ld central  menus tai lored for HR use cases l ike
onboarding,  benef its ,  recruitment,  or training.

Go to the sett ings on the top r ight corner and cl ick to f ind the
app name SubSpace Navigat ion for Confluence,  then f ind “menu
configurat ion” .  You’ l l  see a conf igurat ion window unfold as
below.
By select ing “add item“,  you can create and display dif ferent
types of i tems on the menu.  In our example,  we can choose an
HR space to be displayed here,  and then folders are created for
dif ferent purposes.
You can take advantage of the CQL feature (CQL Funct ion
Reference) to conf igure the most recently reviewed documents
and the most modif ied documents .
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Governance + Navigation Use Case:
Implementation

https://developer.atlassian.com/confcloud/cql-function-reference-39985867.html
https://developer.atlassian.com/confcloud/cql-function-reference-39985867.html
https://developer.atlassian.com/confcloud/cql-function-reference-39985867.html


Step 5:  Create mult iple level  menus for var ious subjects .  You can
add folders ,  internal  and external  l inks ,  and CQL to the menu
structure.  The menu also supoprts t i t le translat ions for
internat ional  team col laborat ion.
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Governance + Navigation Use Case:
Implementation



Step 6:  Customize the colour and the logo of the menu to al ign
with your identity .
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Governance + Navigation Use Case:
Implementation

Step 7:  Configure which spaces the menu is  avai lable in and work
with other menu col laborators .



1. Streamlining E-Signatures for Compliance

Before

HR teams often rely on manual  s ignature col lect ion,  which can
involve pr int ing,  s igning,  scanning,  and emai l ing documents .  This
process is  t ime-consuming,  prone to errors ,  and dif f icult  to track,
especial ly  when deal ing with mult iple stakeholders or compliance
requirements .

After

With integrated e-signatures ,  HR teams can easi ly  col lect  digital
s ignatures from relevant stakeholders .  The entire process is
automated and streamlined,  ensuring compliance with legal
requirements .  E-s ignatures are securely recorded,  providing an
audit  tra i l  that s impl i f ies compliance report ing and reduces the r isk
of miss ing s ignatures or delays .
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Other HR Use Cases

Structured Document Governance with Workflows for
Confluence



2. Gaining Full  Control Over Document Revisions and Versions
 
Before

HR teams may struggle to keep track of document changes,  often
rely ing on emai l  threads or manual  logs to track edits  and
revis ions.  This lack of v is ibi l i ty can lead to confusion,  making i t
hard to determine which vers ion of a document is  the most current
and approved.

After

Version control  provides a c lear ,  organized history of document
changes,  a l lowing HR teams to track every revis ion,  who made i t ,
and when.  This feature ensures transparency,  making i t  easy to
reference past vers ions and providing an audit  tra i l  for compliance
purposes.
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Other HR Use Cases

Structured Document Governance with Workflows for
Confluence



2. Gaining Full  Control Over Document Revisions and Versions

15

Other HR Use Cases

Structured Document Governance with Workflows for
Confluence

Official  versioning



3. Ensuring Clear Task Assignment for Document Reviews

Before

Without a c lear structure,  HR teams rely on manual  task assignment
and often have to chase col leagues for document reviews or
approvals .  This can lead to missed steps,  confusion over who’s
responsible ,  and delays in f inal iz ing important documents .

After

Task assignment al lows HR managers to designate specif ic  team
members to handle part icular  tasks ,  such as document review or
approval .  This c lear delegation ensures that each step in the
process is  completed on t ime and by the r ight person,  reducing the
chances of delays and mistakes.
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Other HR Use Cases

Structured Document Governance with Workflows for
Confluence



3. Ensuring Clear Task Assignment for Document Reviews
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Other HR Use Cases

Structured Document Governance with Workflows for
Confluence
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As an HR professional,  are you familiar with the question,
“Where do I  f ind this?”

Instead of focusing on strategic HR init iat ives ,  stucking digging
through Confluence,  sending l inks ,  and redirect ing employees to
the r ight pages is  a real  t ime waste.
Let ’s  explore real-world HR chal lenges and how SubSpace
Navigat ion for Confluene transforms the way HR teams manage
information.

Guided Content Navigation with
SubSpace Navigation for

Confluence



1. Simplifying HR’s Internal Processes

Before

HR teams rely on manual  navigat ion,  bookmarks,  and search
funct ions to f ind cr i t ical  information.  Job post ings,  candidate
tracking,  employee records,  and compliance pol ic ies are stored in
separate spaces.  Want to onboard a new employee? That ’s  a
scavenger hunt involving HR, IT ,  and mult iple fol low-up emai ls .

After 

With a structured HR Team Menu, a l l  essentia l  resources—
recruitment pipel ines,  interview schedules ,  compliance checkl ists—
are accessible with one cl ick .  You can also access the recent
modif ied documents after conf iguring the CQL.  Relevant
stakeholders ,  such as hir ing managers ,  can be granted vis ibi l i ty ,
ensuring seamless col laborat ion without back-and-forth requests .  I f
the documents is  only for internal  purpose,  you can also disable the
menu to guest users .
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Guided Content Navigation with
SubSpace Navigation for

Confluence



1. Simplifying HR’s Internal Processes

Example HR Team Menu Structure:
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Guided Content Navigation with
SubSpace Navigation for

Confluence

Preview

Set up the internal  process menu



2. A Smarter Way to Onboard New Employees

Before 

A new hire logs into Confluence for their  f i rst  day.  Their  welcome
email  te l ls  them to review company pol ic ies ,  complete IT setup,  and
sign up for benef its .  But where are these documents?

They waste t ime searching,  ping HR for help,  and delay their
onboarding process because the information is  scattered across
mult iple Confluence pages.

After 

The "New Employee Hub" menu gives them one-cl ick access to
everything they need—handbooks,  IT setup,  benef its ,  t ra ining—all
neat ly organized in one place.
Example New Employee Hub Menu Structure
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Guided Content Navigation with
SubSpace Navigation for

Confluence



2. A Smarter Way to Onboard New Employees

Example New Employee Hub Menu Structure:
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Guided Content Navigation with
SubSpace Navigation for

Confluence

Preview

Set up the New Employee Hub



3. Elevating Employee Learning & Development

Before 

An employee wants to enrol  in professional  development training
but doesn’t  know where to look.  They ask HR, HR sends them
mult iple l inks ,  and they st i l l  struggle to track required courses and
training deadl ines.

After 

A dedicated Learning & Training menu makes i t  effort less for
employees to access learning mater ia ls ,  enrol  in courses,  and track
their  progress—without any HR intervention.
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Guided Content Navigation with
SubSpace Navigation for

Confluence



By empowering
employees to manage

their  own learning
journeys,  HR can focus
on strategic init iat ives

instead of f ie lding
endless training

inquir ies .

3. Elevating Employee Learning & Development

Example Learning & Training Menu Structure

Training & Development
Course Catalog
Mandatory Training
Ski l ls  Development Resources

Compliance & Cer tif ications
Security Training
Legal  & Compliance Courses

Career Growth
Internal  Job Post ings
Leadership Development Programs
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Guided Content Navigation with
SubSpace Navigation for

Confluence

Preview



Conclusion

In today’s hybrid work environments ,  HR teams are under
increasing pressure to del iver seamless ,  compliant ,  and user-
fr iendly access to information.  Yet many st i l l  struggle with outdated
processes,  scattered content ,  and a lack of v is ibi l i ty in platforms
l ike Confluence.

This white paper has explored how smart structur ing,  automation,
and intuit ive navigat ion can transform Confluence from a content
repository into a powerful  HR hub.  By combining Communardo’s
SubSpace Navigat ion and AppFox’s Workf lows for Confluence,
organizat ions can address common pain points — from unclear
ownership and missed reviews to disorganized content and poor
user experience.

Together,  our apps offer a streamlined, scalable solution that
empowers HR teams to:

Maintain control  over cr i t ical  content
Automate and track approvals with ease
Provide employees with fast ,  logical  access to the information
they need

✅  Better structure.
✅  Clearer accountabi l i ty .
✅  A more conf ident ,  product ive HR team.

If  your organization is ready to take the next step in optimizing
HR operations in Confluence, we're here to help.
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I f  you're looking to streamline HR processes,  improve compliance,
and make Confluence truly work for your team — we're here to
help.

🔍  Evaluate Workf lows for Confluence on the Atlass ian Marketplace
📅  Book a personal ized demo for workf lows to see how it  can f i t
your specif ic  needs
🔍  Evaluate SubSpace Navigat ion for Confluence on the Atlass ian
Marketplace
📅Book a personal ized demo for SubSpace Navigat ion for
Confluence

Star t transforming your Confluence spaces today — with
powerful workflows and intuitive navigation your team wil l
actually enjoy using.

Ready to Take Action?
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https://marketplace.atlassian.com/apps/1222276/workflows-for-confluence-document-management-approvals?hosting=cloud&tab=overview&utm_source=webinar&utm_medium=white_paper&utm_campaign=communardo_HR
https://www.appfox.io/book-a-demonstration/?utm_source=webinar&utm_medium=white_paper&utm_campaign=communardo_HR
https://marketplace.atlassian.com/apps/194/subspace-navigation-for-confluence?hosting=cloud&tab=overview
https://communardo.app/hrwhitepaper
https://communardo.app/hrwhitepaperdemo



